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n-Line Pre-Submittal Video Conference
February 8, 2024 at 10:00 AM
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Project No. 1111793 — Northeast Texas Trails
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Online Pre-Submittal
Video Conference
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/SIGN IN AND INTRODUCTIONS

Although this is not a mandatory meeting, please ensure that @
representative of your company completes or completed the pre-
reqistration form so that we may have a record of your attendance.

Project Team Contacts:

»Lyndsi Sandoval, Contract Manager

»Lance Utermark, Design Manager
»Nicoleftta Garda, RVI Consultant
» Will Wagenlander, RVI Consultant

» Drew Carman, RVI Consultant




Solicitation Milestones

= Pre-Submittal On-line Video Conference .................. February 8, 2024 @ 10:00 AM (CT)
= Deadline to submit questions .........ccccceeeeiiiiiniiiiennnns February 15, 2024 by 5:00 PM (CT)
= Owner issues Addendum to address Offeror’s questions (Est) .......... February 19, 2024

REQUISSUG........eeeecccceceeeeeccer ettt rrcceeee e e e e e e e e e e e ee e s e e s aann s s s s s nasnnssaens January 26, 2024

RESDONSE AUE AQEE ooeeeeeeeesnsnneesencsencnencncncnses February 27, 2024 by 2:00 PM (CT)

The schedule provided in the solicitation is for general planning purposes only.
This schedule is subject fo change.

Eyaluation of Proposals .........eeeeeeiiiiiiiiiiriceccceeeeeeeeereccsceeeseeeeeeeeeeeeennes March 12, 2024
Oral Interviews (if deemed necessary by the Owner) ................... March 13 - 15, 2024

Owner issues Notice Of SeIeCHON .....oeeeveiieeeeeeeeceeeeereeereereeeseaneens March 29, 2024



TEXAS

PARKS &
WILDLIFE

Contracting Branch | Infrastructure Division
4200 Smith School Road
Austin, Texas 78744

REQUEST FOR QUALIFICATIONS (RFQ)

FOR
QUTSIDE COUNSEL LEGAL SERVICES

PROJECT NO. 11117983
Northeast Texas Trails (NETT) Feasibility Study

918-74: Legal Consulting
961-49: Legal Services, Attorney

RFQ Issue Date:

Optional Pre-Submittal Conference:
Questions Dus:

QuestiondAnswers Addendum
Response Due Date:

January 26, 2024

10:00 AM, February 8, 2024
5:00 PM, February13, 2024
(E=t) February 19, 2024
2:00 PM, February 27, 2024

Coniract Manager. Lyndsi Sandoval, CTCD, CTCM
Phone: (512) 389-8777
Email: lyndsi.sandoval@tpwd fexas.gov

ATTENTION: It is the responsibility of interested parties fo periodically check the Electronic State Business
Dzily (ESBD) website for updates to this solicitation prior to submitting a response. The Respondent's failure
to periodically check the ESBD will in no way release the selected contractor from “addenda or additional
information” resulting in additional cost to mest the requirements of the RFQL

RFQ - Praoject No. 1111793

Page 2 of 28
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SUBMISSION OF RESPONSE



mailto:INFContracting@tpwd.texas.gov

Instructions to Offerors — Prohibited Communications

3.5 PROHIBITED COMMUNICATIONS: Upon issuance of this solicitation, TPWD, its
representative(s), or partners will not answer questions or otherwise discuss the contents of this
Solicitation with any potential Respondent or their representative(s), except for the written inquiries
described in Section II, Subsection 3.2 above. Attempts to ask questions by phone or in person will
not be allowed or recognized as valid.

Failure to observe this restriction may disqualify respondent. Respondent shall rely only on
written statements issued through or by TPWD’s purchasing staff. This restriction does not preclude
discussions between affected parties for the purposes of conducting business unrelated to this
solicitation.

ngle Point of Contact during the solicitation and award period: Lyndsi
Sandoval, Contract Manager, TPWD

Please include the Solicitation Number and RFQ opening date in the subject line of email.

\ N\


mailto:INFContracting@tpwd.texas.gov

General Information

Addenda:

» Clarifications or interpretation of the Solicitation that materially affect or change the
requirements.

» Posted on the TPWD website and Electronic State Business Daily.

\ /

TPWD Website:

Electronic State Business Daily (ESBD):

It is the responsibility of the Responder to obtain information regarding
addenda and any project updates in a timely manner.



https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/
https://www.txsmartbuy.com/esbddetails/view/118540R

= Respondent shall
acknowledge receipt of
all addenda in the space
provided on each
Addenda Form and
submit each signed form
with your proposal.

Addenda Information

Texas Parks and Wildlife Department
Infrastructure Division
4200 Smith School Road
Austin, Texas 78744

ADDENDUM
Addendum Number: Dated:
Solicitation Mumber:
Solicitation Title:
Due Date/Deadline:
Contract Manager:
PURFOSE OF ADDENDUM:

Except as provided herein, all tarms and conditions of the document referenced herein, remain unchangad and
in full force and effect. The following are official revisions, specifications and/or clarfications to this solicitation.
This Addendum shall be attached to and form a part of the referenced solicitation document and any resulfing
awarded contract and must be considered in your response.

Respondents are advised to check for updates, addenda issuance, and proposal opening date changes through
the Comptroller's website under Efectronic Sfate Business Daily (ESB0) at hitp-iwww txsmartbuy. com/sp

QUESTIONS AND ANSWERS

Qt:
Al

Q2
AZ:

Attachments:

Respondents are to acknowledge receipt of this Addendum. Return a signed copy of this notice with your
response submission.

| acknowledge receipt of this addendum.

‘ Respondant Company MName

Respondent's Authorized Signature Date
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Execution of Response

» Fi” OU-I' Ond reTurn ALL Execution of Response PASS f FAIL

.
O es Of 'I'h IS fo r’m NOTE: THIS EXHIBIT MUST BE SIGNED AND RETURNED WITH THE SOLICITATION RESPONSE. RESPONSES THAT DONOT INCLUDE
. THIS EXHIBIT WILL BE DISQUALIFED. THE RESFONSE SHALL BE WOID IF FALSE STATEMENTS ARE CONTAIMNED IN THIS EXHIBIT.

1. Ey elgnature hereon, the Respondent certiflas that

ii. Al statements and information prepaned and submitted in the respanse to this RFD are curent, complets and aocurate,

12 Any alterations, additions, or deletiors o the lerms of the contract that are required by changes in federal or stale law ar
regulations are sutomatically ncorparated into the contrac withoul witken amendmen: hersto, and shall become affsctive an e
cliste cesipriated by such law or by regubation.

13 Respondent understands $at all abligations of TPWD under the contract are subject to the availability of state funds. I such
furids are nat apprapriated ar become unavailable, the contract may be teminated by TPWD.

14 Respondent represents and warrants that the provision of good and services ar other performance under the contract will not
canediute an actual or palential canflict of ineres? or reasonably create an appearance of improgrety.

15 Respondend represants and warrants its compliance with the requirements of the Americares With Disabilties Act (ADA) and its
implernenting regulations, & each may be amended,

16. Respondent represants and warrarts that it shall comply with the applicasile provisions of the Drug-Fres Work Place Ao of 1988
(41 U080 B 701 e e | and maintain a drigree wark erniroament,

i7. Respondent shal hawe no autharity 1o act far or on babalf of TPWD ar the State of Taxas axcepl as expresshy provided for in e
canfract; i other authority, pawsr or Use is granted or mplied, Respondent may not incur ary debt, abligaticn, expenss ar
liability of any kind on behalf of TPWD or the State of Texas.

18 Respondent has rat given, offered fo give, noeintends fa give o aesene hereafiern, any sconemiz appertunity, fubure smpleyment,
gift, Ioan gratuity, special discount, tig, favor, or service 1o a public servant in connectian with the submitied respanss, Falure o
=ign e Executicn of Prepicsal or sigring @ with a fakse stalernent shall void the submitted offer ar any resulting contrasts,

19 Respondent represents and warrants that, in sccordance with Section 2155005 of the Texas Govemment Code, neither e
Bidder, nor the firm, corparation, partrership, o institution repressnbed by the bidder, or anyane acting far such fim, coporagan,
ar institution has (1) viclated ary provision of the Texas Free Enserprise and Antitrust Act of 1883, Chapter 18 of the Texas
Business and Commerce Code, or the Federal antinust brws, or (2] communicated directly or indinesily the contents of this bid
5 any campesitor oe any ather persan sngaged in the same ine of busiress e the mepandent.

110, By signirg this RFQ, respondent cerifies that if & Taxes sddress i shown as the address of the respandent, resperdent qualifies
a5 @ Taxas Resident Respondent s defned in Texes Adminsirative Code, Tite 34, Parl 1, Chapter 20,

111, Pursuant to Texas Gavernment Cade, Title 10, Subchapter A& §2155 004(a), Respondent corifies that neither Respondent nar
any person or ercity repressried by Respandent has recerved compensation from TPWD 1o participate in Sie greparation of e
specifications or solichation an which this resparss ar contract is based. Under §2155.0041k) of the Texas Govemmant Code,
Respondent cartifies thal the individual o business enlity named in this resparss or contract is nal ineligible %o recaive fie
specified contract and acknowledges that the contract may be terminated and payment withheld if this cerification is inaccurate.

112, Under Section 2155.0044b) of the Texes Govemmeant Code, Respondent cerifies that the indvidual ar business antity named in
this Respanss: orcortract is nod imeligible fo recete the specified contract and acknowledges that the cardract meay ke terminated
ared paymiant withheld if this cerfication is iraccurate,

113, Urider Saction 21550061 of the Texas Gaverrment Code, the Responcent cerifies that the individusl or business enfity ramesd
in this Responss or contract is not ineligible S0 mepsive the specified canract and acknowledpes St this contract may be
serminated and payment withbeld if this carification is inacourase,

1.14.  RESPONDENT SHaLL DEFEMND, INDEMMIFY, AND HOLD HARMLESS THE STATE OF TEXAS, ITS OFFICERS, AND
EMPLOYEES, AND TEXAS PARKS AND WILDLIFE DEPARTMENT (TPWD), IT$ OFFICER S, AND EMPLOYEES AND
CONTRACTORE, FROM AND AGAIMET ALL CLAIMS, ACTIONS, SUIT &, DEMANDS, PROCEEDING 5, CO ST & DAMAGES,
AHD LIABILITIES, INCLUDING WITHOUT LIMITATION ATTORNEYS FEE® AND COURT COST3, ARIZING OUT OF,
CONNECTED WITH, OR RESULTING FROM ANY ACT 5 OR OMI 8 2I0MS OF CONTRACTOR OR AMY AGENT, EMPLOYEE,
SUBCONTRACTOR, OR SUPPLIER OF CONTRACTOR IN THE EXECUTION OR PERFORMANCE OF THIS CONTRACT.
THE DEFENSE $HALL BE COORDINATED BY RESPONDENT WITH THE OFFICE OF THE TEXA 8 ATTORNEY GEMERAL
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1.15.

1.16.

117,

120,

122

123,

124,

125,

1.36.

127,

1.28.

WHEN TEXAS STATE AGEMCIES ARE NAMED DEFEMDANT 3 IM ANY LAW 3UIT AND RE 3PONDENT MAY NOT AGREE
T &MY SETTLEMENT WITHOUT FIRST OETAINING THE CONCURRENCE FROM THE OFFICE OF THE TEXAS
ATTORMEY GENERAL. RESPONDEMT AND TPWD AGREE TO FURMIZH TIMELY WRITTEN NOTICE TO EACH OTHER
OF ANY SUCH CLAM.

THIS PARAGRAPH IS NOT INTENDED TO AMD SHALL NOT BE CONSTRUED TO REGUNIRE CONTRACTOR TOINDEMMIFY
OR HOLD HARMLESS THE STATE OR TPWD FOR ANY CLAIMS OR LIABILITIES RESIATING FROM THE NEGLIGENT
ACTS OR CMISEION OF TPWD OR TS EMPLOYEES,

Responden: shall be liable for al damage o govemment-awned, leasad, or ccoupied propary and equipment caused by $e
Respancent and its emplayees, aqents, subcontracioms, and supaiers, neluding any delivery or cartage sompany, in sennecian
with ary perfarmance pursuand 1o the sontract Respondent shall patily TPWD in witing of any such damage witin ane (1)
calerdar day. Respander is respareible for the remeval of all debris resultivg from wark perfammed under the conrss).

Urider Section 231.006 of the: Family Code, the respondant certifies that the individual or business entity named in this RFQ s
net ineligible 1o receive the specified gayment and acknowledges that this contrac may e terminated and payment mey be
withhekd if this certification i naccurate.

Respondent agress this! any payments due under the contract shall be drectly applied towards eiminating ary debit or
definguency it has to the State of Texas induding, but not limited bo, delinquent tases, delinquent siudent loan payments, and
dedincuent shikd supper.

Unider Section 869,003 of the Texas Government Code, Respondent certifies that @ does nol emalay, o has disclossd its
amployment of, any former sxecutive head of the sgency. Respondent must pravide the folowing information in the Respanss.

Mz of fomer executive:
e of state agency:
Date af separation froem stale agency:
Pasition with
Date af ampkyment with =

EEERE

&
k]
&,
&
E]

1
1
1.
1
1

In acoardance with Bection 21562441 of the Texas Government Code, Respondent agrees thal during the perfarmance of a
cangract for services it shall purchase produsts and matenaks praduced in Texes when they are available 80 a price and Sme
comparable to praducts and matenals produced outside this st

Respondent certifies that the bidding entity and its princpals are aligible to particpate in this tansaction and have not bean
subjested o suspernsion, debarmen, o simiar peligibility determinesd by any federal, state or lozal gavernmental entity. Entities
ineligible for fedaral procurement are Eed ot hitps: e samogoniports p blicfSa .

Respondent cerifies that it i not listed in the prohibited vendors list authonzed by Executive Onder Mo 13224, Blogkin|

g Fropeny
and Proflaiting Transachions With Persons Whe Commi, Thresten to Camimit, ar SUpport Terorsm,” published by 'he Uriteed

States Department af the Treasury, Office af Farengm’\:sel: Cantrol.

Responcent rapresants and wamants that it is nat engaged in business with Iran, Sudan, or 3 farsign tereeist arganizaticn,
as prohibited by Saction 2282, 152 of the Texas Gowernmeant Code

In sooordance with Saction 2252.001 of the Texas Gavernment Code, Respandent represents and waranis that none of its
arrpkoyees Dcludng, bt not limited 1o, tese autharized to provide services under the contrac!, were Ssrmer employees of e
Agency during the twehe (12) month period immediately prios 55 the date of executicn of the contracs,

Sections 2155 008 and 2261 053 of the Texas Government Code, probibil slate agendes fram acoepling a Response or awarding
a contract that includes propased financial paricpation by a person who, in the past fee years, has bean convicled of vidksting
a federal law or assessed & peraly in connection with & contract imelving redied for Huricane Rita, Huricane Katrina, or any
ather d=asier, a5 defined by Section 418.004 of the Texas Government Code, oocurting after Sapbember 24, 2005, Under
Sections 2155.006 and Z261.053 of the Texas Government Code, Fespandent certifies that the indridual ar business entity
niarned in this Frespanse of contract & not ineligible o receive the spedfied contrac and scknowledipes that $is contract may be
tenminated and payment withbeld if this cerification is insccurace,

Uridier Section 1610088 of the Taxas Health and Safety Code, Respondent cerifies that $he individual or business enfity named
in this Response of contract is nol ineligible b receive the specified contract.

Respancent rapresants and warrants that (1) i doss net, and will net for the duration of the cantract, bayoll energy sempanies
ar [2) the verfication required by Section 2274002 of the Texas Gowernmenl Code doss not apply S the contract. |f
circumstances ralevant s this provision change during the caurse of the coniract, Respandent shall promptly ratify TRWD,
Respondend reprasents and warrants that (1) 2 does nat, and shall not far the duration of the contract, bayeest lsreel ar (2) e
wernfcation required by Sectian 2271.002 of the Texas Government Code does nof apply to the contract. If circumstances relevant
&6 s provision change during the course of the contract, Respardent shall preenpily notify TPWD.

Respondent werfies that: (1) itdoss nal, and will not for the duration of the contrac?, have & practice, policy, guidance, or directive
chat discriminates against  firsarm entity ar fireaem rade association o (2) the verification required by Section 2274.002 of e

R\
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Texas Govemment Code does nat apply 1o the confract. If circumestances relevant o this provision changs during the course of
the canlract, Respandent shall grompshy notfy TPWD.

Faiure ta sign the Execution of Response or signing 2 with a fake statermnent shiall void the submitted offer ar any resulsng contracts.
By submilting this Response, Respondaent represents and warranks that the individual submitting this Execution of Responss and the documents

made part of this Response is authonized to sign such documents an behald of the Respondent and to bind the Respandent under ary contract
“hat may re=ull from the submission of this Response. Failure to sign and ratum this foem will subject the responss to disqualification,

COMPANY NAME AUTHORIZED SIGNATURE DATE
ADDRESS PRINTED NAME
CITY STATE ZIP TITLE
{ ] { ]
OFFICE PHONE NUMEER CELL PHONE NUMBER
{ ]
EMAIL ADDRESS FAX NUMBER
TEXAS IDENTIFICATION NUMEER FEDERAL EMPLOYER IDENTIFICATION HUI




Exhibit B

Firm's Qualifications Form

Do not leave any blanks. If not applicable, use N/A

RFQ Praject Ma. 1111793 Page 17 of 28 RFO Praject Na. 1111793 Page 18 of 28
EXHIBIT B = FIRM'S QUALIFICATION FORM
5 If no, how does Lead attorney qualify to provide TPWD services
Part I: ~TPWD Outside C | RFQ (for example, counsel will not advise TPWD on Texas law or
counsel will aTexas attorney within the firm
Qualifications Cuestionnaire must be received by TPWD no later than 2:00 p.m., Ceniral time on February 27, 2024. as co-lead counsel.)?
Contact information Ethics for Contractors and Conflicts of Interest
Plaase anter Counsel'Firm's primary contact for TPWD reganding RFQ response questions and the lead attomey contact After diligent internal inquiry, identify any known relationship, either business or personal, which you or 2 member of your firm
information for each subject matter on which counsel seeks to reprasent TPWD. s with any TPWD Board memiber, employee, contractor, or other person or entity. "Relationship® must be considered in its

brosdest sense of meaning. Iif aware of none, select “None® below. A comprehensive conflicts check is generally required prior
o engagement of any firm selected for engagement. Prior to interviews, candidates may be prescreened for certain conflicts.

Piease confinm that you have made a diligent internal
Inguiry for known relationships. B Confim
e Did you identify any relationships with TPWD Baard = "‘:“ il - )
member, employee, contractor, or other person entity 7 O Yes, pRon & are p
Mame of the Firm:
Contact Last Name: Does & I " idil
ated by the +Sc rs«mhmm Dl
Contact First Name: uumanzlrmur ope o T the = ?ij.:tor [ Yes, full description and explanations are provided.
Physical Address: example, Counsel cannot attend 'I'PWD Binud meelﬂngu in
Malling Address: person.)
Clty/Town/StateZip:
Phone Number: O Mo
Does Counsel have conflicts that must be disclosed . N
Fax Number: o TPWD under the :;L? [ ¥es, full description and explanations are providad.
E-mall:
Has Counsel or any attorney in Counsel’s organization O
represented a cilent before TRWD within six months from &3
the date of your response? O Mo
If ¥es, what Is the nature of the contact with TPWD (please
Lie e m— Include the month and year contact last occurred).
For each subject matter on which counsel seeks to O Y
TPWD, i the Laad Attnmey lcensed to practice law in the atats | - - Is Counsel or any attorney In the organization that Is Vs
of Texas? proposed to work on TPWD mattars currently registerad =
a8 a lobbylst under Chapter 305 of the Texas Government O Ne
If no licensure in Texas, will Lead Attomey become licensed to E ‘: Coda?

tice law in Ti 7
prac exas ONA




xhipbit C

Key Personnel - complete all blanks

RFC Project No. 1111793 Page 20 of 28
Key Personnel PASS / FAIL
Resp 1t Name:

Respondents shall provide a Key Personnel profile — tabbed Exhibit C, for each key personnel lo be assigned
under the resulling contracl. include all reguesied information for each key parsonnel. Submil one Exhibil C or
resume - not to excead 1 page per person for each key personnel. Failure to return this exhibit may resulf in
proposal being considered non-responsive.

Key Personnel:

Full Name:
Job Title:

Tolal Years Employed by Respondent: Taotal Years' Experience (in required sarvice):
Qualifications and Experience:

Specific Education, Training, Cerdifications:

Personnel - Reference 1:
Company Name:
ContactiTitle:

Phona: Service Period:
Roles and Responsibiliies:

Parsonnel - Referance 2:
Company Name:
ContactiTitle:

Phona: Service Peariod:
Roles and Responsibiliies:
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EXHIBIT D - TECHNICAL SUBMITTAL

Technical Submittal 90%

Respondent shall submit a Technical Submitial — tabbed Exhibit D, including numbered responses cormesponding
o each of the following items. Failure to provide this information may result in proposal disqualification.

1) Statement of Interest: Include a Statement of Interest that includes a narralive descriplion of the Outsida
Counsel firm’s unique gualifications. Include in the stalement:

a. Identily the team members who will be assigned o this confract {including working lithes, degreeas,
carlificates, licensas and technical experlisa). Describe the roles and responsibilities of each leam
member and why each team member is critical to the succass of the overall conlract.

b. Dascribe the tleam’s axpariance in providing the sarvices being regquested in this RFQ.

c. Also include a stalement as to whaen the team would be available 1o starl work on projects that may
be assigned as a resull of selection under this solicilation.

d. Include a list of at least threa (3) recent contracts or projects in the last five years where key membars
of the: project team provided similar services lo those described in this RFQ brief description of the
sarvices provided relevant lo this contract.

2) Project Management Approach
a. Dulside Counsel firm will need to coordinate closaly with RV, a landscape architectura firm under
confract with TPWD. In some ways, Oulside Counsel will be acling in a role traditionally described
as a sub-consullant to RVi. Describe your approach o this managing your work in close consultation
with RWi.

3) Problem Resolution — Include a description of haow Dulside Counsel proposes o address polential challenges
including:
a. A descriplion of any adminisirative andior physical challenges Oulside Counsel anlicipates in
providing sarvicas for this project and the firm's philesophy for resolution.

4) Quality Assurance/Quality Control Plan
a. Services requested under this solicitation are on a very shorl imeline. Describe the measures thal
Dutside Counseal will use o keep the project on track and deliver a guality product in a timely mannar
o ensure a successiul oulcome of the project.

5) Additional Information
a. Provide any additional information thal Outside Counsel believas may better describe ils
gualifications and/or ba of banalit to TPWD.




Evaluation Criteria

Evaluation Criteria -

Demonstrated recent success in identifying critical issues and legal strategy for
a project similar to the NETT.

The technical competence, and qualifications of the team, including each
member’s specific role and responsibility proposed for this project and their
past experience and expertise in the areas for which they are proposed.

The team’s capacity and ability to provide TPWD with the required services
detailed in the SOQ. Consultants shall be able to demonstrate a thorough
understanding of TPWD’s needs and services to be provided in order to fully
staff, manage and complete the work.

Accuracy, completeness, legibility and coherency of this RFQ.

40%

30%

20%

10%



Submission requirements

=  GENERAL RESPONSE FORMAT:

1. EMAIL SUBMITTALS ARE REQUIRED FOR THIS SOLICITATION in accordance with Section I, Subsection 5.

1. REQUIRED QUALIFICATIONS CONTENT:

» Respondent MUST include the following documentation in their qualifications submission. Failure to submit with the
qualifications package will result in disqualification.

1. Exhibit A — Execution of Response: Respondent must submit original signed, dated and completed Exhibit A —
Execution of Response.

1. Exhibit B — Firm’s Qualification Form: Include completed Exhibit B— Firm’s Qualification Form.

1. Exhibit C — Key Personnel: Include completed Exhibit C (or reasonable resumes)

1. Exhibit D — Technical Submittal: Include Technical Submittal — tabbed Exhibit D (max 2 pages), including
numbered responses corresponding to each of the items listed in Exhibit D.

1. Exhibit E — Response Submission Checklist — Include completed Exhibit E.

1. Addenda: Respondent shall acknowledge receipt of any addenda generated as part of this solicitation. The
respondents should include the signed and dated addendum(s) with their response submission.



Response Submission

1. RESPONSE SUBMISSION

- Below is a summary of required and requested information. Qualifications submitted without this information will be evaluated
accordingly. All responses will be evaluated on the completeness and quality of the content. Only those respondents providing complete
information as required will be considered for evaluation. The ability to follow these instructions demonstrates attention to detail. TPWD

reserves the right, in its sole judgment and discretion, to waive minor technicalities and errors in the best interest of the state.
»

1.  Electronic submittals are required for this solicitation. Submit qualifications by email to
ter the Solicitation Number and RFQ opening date in the subject line of email.

ponses shall be received electronically by TPWD prior to 2:00 PM Central Time on the date specified in Section /I,
Supsection 1. Late responses will not be considered under any circumstance.

is the responsibility of the Respondent to ensure that their qualifications are received by TPWD prior to the time and date
indicated.

Respondents shall submit one (1) PDF of the Qualifications inclusive of all exhibits and addenda, with Exhibit A signed in
ink..

1. Qualifications should include a cover letter, not to exceed one (1) single sided page that includes a single point of
contact along with contact information for the purposes of this solicitation.

Qualification should be on 8 %2 x 11-inch pages.

The minimum font size for all text in the Qualifications shall be no less than 11 point.

Qualifications should be paginated and contain a full table of contents.

Responses should not include any information regarding Firm’s fees, pricing or other compensation. Pricing will not be
considered during the evaluation process.

o b D
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Scope of Work

TPWD is seeking statements of qualifications for legal services, which will augment existing
Contracted Planning & Landscape Architecture firm. The qualifications shall demonstrate the
Respondent’s ability to perform legal services specializing in Real Estate and Public/Private Land
Ownership as they are requested by TPWD. The scope includes, but is not limited to, the following
services:

1. TPWD is seeking statements of qualifications for legal services, which will augment existing
Contracted Planning & Landscape Architecture firm. The qualifications shall demonstrate the
Respondent’s ability to perform legal services specializing in Real Estate and Public/Private
Land Ownership as they are requested by TPWD. The scope includes, but is not limited to, the
following services:

1. Review existing rail bank agreements (“RBAs”) and related laws to determine process
and issues associated with assigning the agreements to TPWD or entering new RBAs.

2. Review existing Surface Transportation Board approvals and regulations and determine
whether additional approvals are necessary.

3. Review existing interlocal agreements, if any, among the NETT Coalition, governmental
entities, and other parties.

4. Review other applicable federal, state, and local laws.

5. Prepare a summary of key regulations and requirements applicable to TPWD as the
responsible party under Rail Bank Authorities.

6. Review title and survey documentation, identify legal issues associated with existing
easements and encroachments, and recommend solutions.

7. Participate in executive session meetings with TPWD leadership if requested by TPWD.
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QUESTIONS<e

Submit Questions in Writing by February 15, 2024 by 5 PM.

INFContfracting@tpwd.texas.gov

Information provided by anyone other than the published
point of contacts is non-binding.
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