
On-Line Pre-Submittal Video Conference 
February 8, 2024 at 10:00 AM

Request for Qualifications for Outside Legal Services

Project No. 1111793 – Northeast Texas Trails
Feasibility Study

 

Please turn off 
Video.

All will be on 
mute.

Use the chat box 
for questions.

Logistics

*Please mute your device. 



Project No. 118540R – Site Development & Visitor Check-In
Devils River State Natural Area (SNA)
Del Rio, Val Verde County, TexasSIGN IN AND INTRODUCTIONS

Although this is not a mandatory meeting, please ensure that a 
representative of your company completes or completed the pre-
registration form so that we may have a record of your attendance.

Project Team Contacts:

Lyndsi Sandoval, Contract Manager

Lance Utermark, Design Manager

Nicoletta Garda, RVI Consultant

Will Wagenlander, RVI Consultant

Drew Carman, RVI Consultant

Online Pre-Submittal
Video Conference



Solicitation Milestones

 RFQ issued.................................................................................................. January 26, 2024

 Pre-Submittal On-line Video Conference ..................February 8, 2024 @ 10:00 AM (CT)

 Deadline to submit questions .................................... February 15, 2024 by 5:00 PM (CT)

 Owner issues Addendum to address Offeror’s questions (Est) .......... February 19, 2024

 Response due date .....................................................February 27, 2024 by 2:00 PM (CT)

 Evaluation of Proposals .............................................................................. March 12, 2024

 Oral Interviews (if deemed necessary by the Owner) ................... March 13 – 15, 2024

 Owner issues Notice of Selection ............................................................. March 29, 2024

The schedule provided in the solicitation is for general planning purposes only.  
This schedule is subject to change.





XX

SUBMISSION OF RESPONSE

 Information for delivery of proposals can be found in the 
Solicitation Section II – Response Requirements subsection 5. 
Response Submission.

 Electronic submittals are required for this solicitation. Submit 
qualifications by email to INFContracting@tpwd.texas.gov. 

Please include the Solicitation Number and RFQ opening date in the subject line of email.

mailto:INFContracting@tpwd.texas.gov


General Information
Instructions to Offerors – Prohibited Communications

ALL Questions must be submitted in writing to:
Contract Manager, Lyndsi Sandoval 
by 5:00 PM (CT), February 15, 2024
at INFContracting@tpwd.texas.gov.

Please include the Solicitation Number and RFQ opening date in the subject line of email.

3.5 PROHIBITED COMMUNICATIONS:  Upon issuance of this solicitation, TPWD, its 
representative(s), or partners will not answer questions or otherwise discuss the contents of this 
Solicitation with any potential Respondent or their representative(s), except for the written inquiries 
described in Section II, Subsection 3.2 above. Attempts to ask questions by phone or in person will 
not be allowed or recognized as valid. 
Failure to observe this restriction may disqualify respondent. Respondent shall rely only on 
written statements issued through or by TPWD’s purchasing staff. This restriction does not preclude 
discussions between affected parties for the purposes of conducting business unrelated to this 
solicitation.

Single Point of Contact during the solicitation and award period:  Lyndsi 
Sandoval, Contract Manager, TPWD 

mailto:INFContracting@tpwd.texas.gov


General Information

Addenda:

 Clarifications or interpretation of the Solicitation that materially affect or change the 
requirements.

 Posted on the TPWD website and Electronic State Business Daily.

TPWD Website:

Construction and Professional Services - Bids and Vendor Opportunities - TPWD 
(texas.gov)

Electronic State Business Daily (ESBD):

https://www.txsmartbuy.com/esbddetails/view/118540R

It is the responsibility of the Responder to obtain information regarding 
addenda and any project updates in a timely manner.

https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/
https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/
https://www.txsmartbuy.com/esbddetails/view/118540R


Addenda Information

 Respondent shall 
acknowledge receipt of 
all addenda in the space 
provided on each 
Addenda Form and 
submit each signed form 
with your proposal.



Exhibit A

Execution of Response

 Fill out and return ALL 
pages of this form.



Exhibit A cont.



Exhibit B
Firm’s Qualifications Form
Do not leave any blanks.  If not applicable, use N/A



Exhibit C
 Key Personnel –  complete all blanks



Exhibit D – Technical Submittal



Evaluation Criteria

Evaluation Criteria -
Weight

Demonstrated recent success in identifying critical issues and legal strategy for 
a project similar to the NETT. 40%

The technical competence, and qualifications of the team, including each 
member’s specific role and responsibility proposed for this project and their 
past experience and expertise in the areas for which they are proposed. 30%

The team’s capacity and ability to provide TPWD with the required services 
detailed in the SOQ.  Consultants shall be able to demonstrate a thorough 
understanding of TPWD’s needs and services to be provided in order to fully 
staff, manage and complete the work.

20%

Accuracy, completeness, legibility and coherency of this RFQ. 10%



Submission requirements
 GENERAL RESPONSE FORMAT:


1. EMAIL SUBMITTALS ARE REQUIRED FOR THIS SOLICITATION in accordance with Section II, Subsection 5.


1. REQUIRED QUALIFICATIONS CONTENT:

 Respondent MUST include the following documentation in their qualifications submission. Failure to submit with the

qualifications package will result in disqualification.


1. Exhibit A – Execution of Response: Respondent must submit original signed, dated and completed Exhibit A –
Execution of Response.


1. Exhibit B – Firm’s Qualification Form: Include completed Exhibit B – Firm’s Qualification Form.


1. Exhibit C – Key Personnel: Include completed Exhibit C (or reasonable resumes)


1. Exhibit D – Technical Submittal: Include Technical Submittal – tabbed Exhibit D (max 2 pages), including

numbered responses corresponding to each of the items listed in Exhibit D.


1. Exhibit E – Response Submission Checklist – Include completed Exhibit E.


1. Addenda: Respondent shall acknowledge receipt of any addenda generated as part of this solicitation. The
respondents should include the signed and dated addendum(s) with their response submission.





Response Submission
1. RESPONSE SUBMISSION

 Below is a summary of required and requested information. Qualifications submitted without this information will be evaluated
accordingly. All responses will be evaluated on the completeness and quality of the content. Only those respondents providing complete
information as required will be considered for evaluation. The ability to follow these instructions demonstrates attention to detail. TPWD
reserves the right, in its sole judgment and discretion, to waive minor technicalities and errors in the best interest of the state.


1. Electronic submittals are required for this solicitation. Submit qualifications by email to INFContracting@tpwd.texas.gov.

1. Enter the Solicitation Number and RFQ opening date in the subject line of email.

2. All responses shall be received electronically by TPWD prior to 2:00 PM Central Time on the date specified in Section II,
Subsection 1. Late responses will not be considered under any circumstance.

3. It is the responsibility of the Respondent to ensure that their qualifications are received by TPWD prior to the time and date
indicated.

4. Respondents shall submit one (1) PDF of the Qualifications inclusive of all exhibits and addenda, with Exhibit A signed in
ink..

1. Qualifications should include a cover letter, not to exceed one (1) single sided page that includes a single point of
contact along with contact information for the purposes of this solicitation.

2. Qualification should be on 8 ½ x 11-inch pages.
3. The minimum font size for all text in the Qualifications shall be no less than 11 point.
4. Qualifications should be paginated and contain a full table of contents.
5. Responses should not include any information regarding Firm’s fees, pricing or other compensation. Pricing will not be

considered during the evaluation process.

mailto:INFContracting@tpwd.texas.gov


Scope of Work
 TPWD is seeking statements of qualifications for legal services, which will augment existing
Contracted Planning & Landscape Architecture firm. The qualifications shall demonstrate the
Respondent’s ability to perform legal services specializing in Real Estate and Public/Private Land
Ownership as they are requested by TPWD. The scope includes, but is not limited to, the following
services:

1. TPWD is seeking statements of qualifications for legal services, which will augment existing
Contracted Planning & Landscape Architecture firm. The qualifications shall demonstrate the
Respondent’s ability to perform legal services specializing in Real Estate and Public/Private
Land Ownership as they are requested by TPWD. The scope includes, but is not limited to, the
following services:

1. Review existing rail bank agreements (“RBAs”) and related laws to determine process
and issues associated with assigning the agreements to TPWD or entering new RBAs.

2. Review existing Surface Transportation Board approvals and regulations and determine
whether additional approvals are necessary.

3. Review existing interlocal agreements, if any, among the NETT Coalition, governmental
entities, and other parties.

4. Review other applicable federal, state, and local laws.

5. Prepare a summary of key regulations and requirements applicable to TPWD as the
responsible party under Rail Bank Authorities.

6. Review title and survey documentation, identify legal issues associated with existing
easements and encroachments, and recommend solutions.

7. Participate in executive session meetings with TPWD leadership if requested by TPWD.



Project Overview



QUESTIONS?

Submit Questions in Writing by February 15, 2024 by 5 PM.

INFContracting@tpwd.texas.gov

Information provided by anyone other than the published 
point of contacts is non-binding.
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